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NHA XUAT BAN GIAO DUC VIET NAM
CONG TY CP PAU TU & PHAT TRIEN GIAO DYC
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‘ 'BAO CAO CUA BAN TONG GIAM POC
VE THUY'C HIEN KE HOACH SXKD NAM 2012 VA KE HOACH SXKD NAM 2013

Kinh thua Quy vi dai biéu

Kinh thua Quy C6 déng

Thay mat Ban Téng Giam dbc Cong ty CP. Pau tu & Phat trién GD Phuong Nam, t6i
xin gui dén tat ca Quy vi 101 chao tran trong va 161 chic strc khoe.

Sau day t6i xin phép dugce trinh bay bao cao két qua thuc hién cac chi tiéu vé doanh
thu, lo1 nhuén ndm 2012 ma Dai hoi dong C6 dong da thong qua va HDQT dé giao cho Ban
Tong Gidm doc thyc hién.

Bao cdo gém c6 2 phan:

PHAN I. KET QUA SAN XUAT KINH DOANH 2012

Danh gia mdt cach téng quat vé thuc hién ké hoach SXKD nim 2012: Mic du thi
truong con nhiéu kho khin do anh hudng boi khing hoang kinh té nhung duéi su chi dao
tryc tiép ctia Ban Lanh dao NXBGDVN, HPQT Cong ty, Ban Tong Giam dbc cing nd luc
cua tap thé CBCNV, ching ta da dat va vuot céc chi tiéu co ban do PHPCD nam 2012 dé
ra.

Cac chi tiéu chu Véu nam 2012 nhw sau :

Pon vi tinh : Ti dong

Ké hoach | Thuc hién | Tilé dat | So sanh
STT Chi tiéu 2012 2012 | sovéiKH | 2011
1 Téng doanh thu 280 285,6 102% 106%
2 LN trude thué 32 31,8 99% 99%
3 Thué TNDN 5,6 6,0 107% 103%
4 Loi nhudn sau thué 26 25,8 99% 97%
5 Co tirc (18%/ 80 tyVDL) 18 18 100% 112,5%




Dé dat dugc nhitng két qua trén 1a do:

1. Trién khai i in, nhép kho som, chu dong ngudn hang gitip cong ty kip thoi phat
hanh, gép phan binh 6n thi trudng sach gido duc trong khu vire, phuc vu tot khai giang
nam hoc 2012 — 2013.

2. San lugng phat hanh sach bd trg, sach tham khao, lich bloc dat va vuot ké
hoach, ty 1é t6n kho thap: SBT <1,8%, STK <30%. Lan dau tién phat hanh lich bloc dat
100% ké hoach, khong con hang ton kho, on dinh chiét khau, lam ting hi¢u qué trong
kinh doanh chung ctia toan cong ty.

3. Tiép tuc phat hanh cic bd sich trong tAm cia cong ty, mo thém thi truong
moi, san lugng phat hanh tang cao. Sach tham khao dat 117,5% ké hoach lam tién dé cho
viéc tiép tuc trién khai cac bo sach trong tim cua cong ty nam 2013.

4. Pi day manh phat hanh bo sach Tiéng Anh trong cac trudng. Trong nim qua,
tong lugng sach Tiéng Anh da phat hanh 13 1.160.822 ban. Trong d6, Sach Let’s Learn
English 3,4,5 la 833.941 ban ( dat 71,84%) va SGK Tiéng Anh 1a 326.881 ban, Tuy
nhién, so véi tiém nang trong khu vuyc, ty 1€ hoc sinh tham gia hoc SGK Tiéng Anh méi
con thap, chua xtmg tAm véi thi trudng day tiém ning, dic biét 1a tai thi truong Tp. HO
Chi Minh.

5. Cong tac tai chinh, ké toan: giai quyét kip thoi cac yéu cau vé von san xuit kinh
doanh, cac khau thanh todn va thu hdi cong ng. Ty 1& thu hoi cong ng: sach b6 tro dat gan
100%, cac sach tham khao dat 75%, binh quan dat 95%. Chi tra cd tie 18% trong thang
12/2012. Pay 1a mot nd luc rat 1on cua cong ty trong tinh hinh ngudn vén con nhiéu khod
khan.

6. Cong tac td chtrc, hanh chinh, nhan sy, cham lo doi séng nguoi lao dong:

- ba t6 chirc tuyén dung, dé bat, nang luong theo dung quy dinh cia NXBGDVN,
quy ché hoat dong ctia cong ty.

- Thyc hién tét chinh sach d6i voi nguoi lao dong, cham soc strc khoe, bao hiém
y t€, bao hiém lao dong, tham quan nghi mat, cac ché do theo quy dinh cua nha nudc,
quy ché ndi bd cua cong ty, giup cho nguoi lao dong an tam cong tac.

- Tham gia cong tac xa hdi, tir thién, cac hoat dong thé thao, van thé my theo chi
dao chung cua NXBGDVN.

PHAN II. NHIEM VU KE HOACH 2013
Nam 2013 tap trung thuc hién cac nhi€ém vu trong tam sau day:
1. bam bao dﬁy du, d@)ng bd, kip thoi sach bo tro, sach tu chon phuc vu nam hoc

2013 - 2014 khong dé xay ra thiéu sach, sdt sach trong khu vuec.



. Pam bao san xuat kinh doanh c¢6 hiéu qua: doanh thu tang tir 3-5%, lg1 nhuan, thu

nhap nguoi lao dong khong thap hon 2012.

. Tiép tuc phat trién thi truong sach gido khoa Tiéng Anh méi theo dé an ngoai ngir
qudc gia 2020. Cung ¢ va ting cuong cong tac boi dudng st dung sach gido khoa
Tiéng Anh trong khu vuc, thuc hién tdt ké hoach van dong str dung bd sach gido

khoa Tiéng Anh mdt cach co6 hi¢u qua.

. Tiép tuc theo sat cac thi truong da xay dung on dinh trong cic nim vira qua, giir
mdi quan hé truyén thong giita Cong ty véi cac Cong ty dia phuong, ddi tac trén
co sO “quan hé binh dang hai bén cung c6 loi”; Giit vitng méi quan hé voi tac gia,

cac S¢ gido duc, cac doi tac...

. M& rong va phat trién thi truong ti€u thu sach tham khdo, cac loai sach trong tam
cua cong ty. Chu y khai thac c¢6 chon loc dé tai moi, dam bao tién do cac dé tai, ban

thao thudc KH 2013 dé in — phat hanh kip thoi.

. Nghién ctru phat trién thi truong moi, chil ¥ cac dia ban con trang; t6 chirc mang
ludi ti€u thy, gidi thi¢u hang hoa.

. Co s& vt chat:

- Tiép tuc dau tu, mo rong va khai thac du an Tru s& Van phong Lam viéc

NXBGD tai TP. H5 Chi Minh s6 104 Mai thi Lyu, P. Pa Kao, Q.I, TP. H6 Chi
Minh.

- C1‘1n~g vol Cong ty Thiét bi Gido duc II xuc tién viéc trién khai du an 79/81
Nguyén Xi (giai doan 2).

. Pam bao an toan lao dong, phong chdng chdy nd, quan ly tién t&, vat tu hang hoa

trong toan don vi dat 3 nhét: tot nhat, an toan nhét, hiéu qua nhat.

. Cung v6i1 cac don vi thanh vién trong khu vuc thyc hi¢n tdt cac chu truong cua

Nha xuét ban Gido duc Viét Nam.



10. Chi tiéu chu yéu:

STT NOI DUNG PON VI TINH KE HOACH
In - Nhép kho: 43.300.000
- Sach bo trg 35.575.000
1 - Sach ty chon Ban 2.575.000
- Séach tham khao 5.150.000
Phat hanh: 42.850.000
2 - Sach bo trg : 35.150.000
- Sach ty chon Ban 2.550.000
- Sach tham khao 5.150.000
3 Téng doanh thu: 300
- Sach bo trg Ti ddn 166
- Sach ty chon g 32
- Sach tham khao 55
- Doanh thu khac 47
4 Loi nhuin truéc thué Ti dong 33
5 Loi nhuin sau thué Ti dong 24,75
6 | Cotic % 18
6 Thu hdi céng ng % 96
7 Lao dong dinh bién Nguoi 70

Kinh thua cac Quy cb dong

Nam 2013 s& la nam tinh hinh san xuat kinh doanh van con rat nhiéu kho khan,
nhung ching t6i tin rdng v&i ¥ thic trach nhiém truéc HPQT, cac cd dong, cung voi cac
chu truong, chi dao phu hop cua Lanh dao NXBGDVN, Ban Tong Giam dbc da cb ging
chuén bi t6t nhat c6 thé cac diéu kién dé thuc hién cac chi tlel:l ké hoach SXKD 2013. Tuy
vay ching t61 mong muon van tiép tuc nhan dugc nhitng y kién dong goép quy bau cia cac
quy co6 dong.

Kinh chuc quy vi manh khoe.

Chuc Dai hoi thanh cong.

TM Ban Téong Giam déc Cong ty
Téong Giam dbc

PHAM VAN HONG



